COACHING FOR CHANGE

buildings. This 3-session series will provide administrators looking to grow their
leadership skills with strategies for being effective when working with the adults
around them.

We will explore the following skills, resources, and mindsets foundational to
leadership capacity:

+ Coaching strategies for responding to and facilitating change
¢ Techniques and resources for managing initiatives

+ Managing ourselves through change and resistance

Dates: Nevember12,-2049; January 9, 2020; March 10, 2020; (New) May 13, 2020

Time: 9:00 am-3:00 pm

Location: CESA 9, Tomahawk

Audience: Administrators

Cost: 5275.00/person for series for S| Members (includes lunch and materials)
$375.00/person for Non-SI Members

CESA 9 Contacts: Linda Myers, Imyers@cesa9.org
Casey Gretzinger, cgretzinger@cesa9.org

Register here:
http://bit.ly/CoachlLeaders
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